Aspen Cove HOA Board Meeting
Friday October 23, 2020

6:30 PM Steele Cabin corrected 11/10/2020

Welcome- introduce Bob Ballantyne.

Dan

Roll Call--Bonnie Seastrand, Dan Allen, Bob Dal Ponte, Curtis Steele, Bob
Ballantyne, Allen Rowe , Jared Edwards,
Scott Harding is working, Scott Jarrett is hunting,

Secretary--
Approval of September minutes--motion to approve by-Allen Rowe and 2™ by
Bob Dal Ponte. All in favor to approve these minutes.

Bonnie

Treasurer--Budget sheet was passed out--

$21,148.72 checking

$30,561.18 in reserve account

$63,270.53 total expenses.

Outstanding balances sheet was passed out.

There was a motion by Jared Edwards to approve the financial report, a 2™ by
Allen Rowe, all were in favor to approve the financial report.

There was a motion to approve the bills by Jared Edwards, 2™ by Allen Rowe and
all were in favor to approve the financial report.

Invoices to be paid...see attached from e mail.

One was add for $250.00 for blowing out the water line at the entrance gate.

2 invoices were sent for the water testing.

Motion to approve bills to be paid by Bob Dal Ponte and 2" by Bob Ballantyne, all
were in favor to approve to pay these invoices.

Key pad for lot 133 Chris Poulson who bought Zimmerman'’s cabin requested a
key pad code. Jared and | will send to Bob Conner.

There were several names read that are new lot/cabin owners.

Curtis

Property Tax--
Verl Jensen and his granddaughter went to Carbon County to contest the taxes
for Aspen Cove but the county did not budge.

There was no official mandate that the board would be involved with the taxes. It
needs to be separate. Dan Allen has asked Bob Ballantyne to look into this for the
board. A few members have indicated a willingness to contribute to legal
expenses if it comes to that.

Bob will keep the board informed.

Dan

Water System update--

Bob d has not received any reports from the Erkkila’s for the last couple of
months. Dan chatted with James today. James will work on the reports and send
them this weekend. We are using less than 10% of the total water shares
allocated to Aspen Cove (10-12 acre feet per year out of 131) Dan shared this
data with Mark Page. Mark agrees that the board should lease the unused water
rights. There are 3 different categories of the water rights: Domestic, irrigation,

Bob




livestock. There needs to be a map/spreadsheet that states weather there is a
cabin on each lot. Water rights are in the name of the board.

Dan will work with Mark on proofing system, and leasing excess shares.

Front entrance--

Relocation of light pole--Erkkilas have been working at the summit. They are
getting close to getting it moved.

There was conversation about possible cabins being rented. This is against the
CCR’s. There are at least 2 cabins that have been alleged to be renting on a nightly
basis.

Dan

October Newsletter--this will be sent to the members on 10/24/2020 it has been
brought to the attention of the board that lot 34 is being used as air b and b and
lot 67 is also being rented. There needs to be a reminder in the newsletter that
this is a violation of the CCR’s. This will be added to the newsletter and then it can
be sent out.

Allen Rowe will contact the owners for lots 67 and 34. And we want them to
understand that this is a violation of the CCR’s and to make corrections to renting
their cabins. )

Scott

New Business--
Ask Steve Caldwell to have the meeting at the Utah Home Owners Association.
Planning annual meeting, this will be done in the November meeting.

2021 budget needs to be done. Dan will work with Curtis to get this ready for the
meeting in January.

President needs to be changed. Dan is looking to have someone take his spot.
There needs to be some new people volunteer on the board.

Dan

Next meeting

November 20-Seastrand Cabin 6:30 pm

January Meeting date--

Annual meeting in January would like to have it be on January 28. Check with
Steve Caldwell about the date at the Utah County Home Owners Association.

Adjourned--8:03 pm




Average Median 2019 2019 2020 10/12/2020

2012-19 2012-19 Actual Budget Budget Actual Previous labels

Checking Account $ 21,148.72
Reserve Account $ 30,561.18

Total Balance $ 51,709.90
Dues 2020 $ 73,859.00 § 62,870.00
Past Due Accounts Rec. $ 253500 $ 331.00
Interest income $ 33,63
Total Revenue $ 67,064 $ 61,083 $ 93,735 $ 93,362 $ 76,394.00 $ 63,167.37
Enpenses
WATER SYSTEM
Water System Management $ 2,420 $ $36 § 6,920 $ 6,200 $ 6,780.00 S 5,096.00 {Water Management + Water Test combined)
Water Shares $ 1,000 § 1,000 $ 1332 $ 1,250 $ 1,35000 S 1,410.50
Water System Maintenance $ 5,908 $ 3606 S 247715 § 5,000 $ 4,000.00 $ 7,041.00 {Water System}
Power $ 4726 S 4500 $ 5,952 § 4500 $ 4,500.00 S 3,847.96
$ 14,054 $ 9641 § 38978 $ 16,950 $ 16,630.00 $ 17,395.46
ROADS
Dust Control s 7,302 S 8,850 $ 10,702 $ 10,500 $ 10,500.00 S 10,642.80
Road Maintenance $ 7276 S 6514 § 3,620 $ 10,000 $ 6,500.00
Snow Removal $ 15,150 S 12,000 $ 47,831 § 25,000 $ 20,000.00 $ 20,674.50
$ 29,728 $ 27,364 § 62,152 $ 45500 §$ 37,000.00 $ 31,317.30
MEMBER SERVICES
State Park Passes $ 9,339 $ 9,300 $ 9375 $ 8,375 $ 9,450.00 $ 9,375.00
Common Area Maintenance H 1,256 $ 821 $ 1,150 $ 15,000 $ 250000 $ 91000 (Recreation Expense)
Annual Mig/Mbr Service $ 130 $ 75 8 30 S 200 § 100.00
Website Management $ 35 6 - $ - $ 200 5 10000 $ 10.00
$ 10,758 $ 10196 $ 10,555 $ 24775 $ 12,15000 $ 10,295.00
GATES/SECURITY.
Gates - Maintenance S 1576 $ 698 $ 3¢ $ 1,000 $ 70000 $ 109.20 (Entrance Gates)
Gates - Comms & Controls s 507 $ 300 5 1,252 $ 1,000 $ 900.00 $ 929.07 (Gate Telephone/internet}
Security $ 405 $ - % - S 1,500 $ 1,500.00
$ 2488 $ 998 $ 1,282 $ 3500 $ 3,10000 $ 1,038.27
ADMINISTRATIVE/GENERAL
Accounting $ 267 $ 299 § 500 $ 500 $ -
Bank Service Charges $ 6 $ 82 s -8 -8 -
Corporate Dues H] -8 - s 305 $ 32500 § 10.00
{Legal Services $ 1,070 $ 230 $ - $ 200 S -
Liability Insurance $ 668 § 625 § 830 $ 900 $ 85000 $ 845.00
Office Supplies 5 $37 § S0 S 26 S 400 $ 500.00 $ 234.76
Postage $ 235 § 199 § 205 § 150 $ 25000 $ 134.74
Printing $ 14 $ 50 $ . 100 $ 150.00
Property Management $ 3376 $ 3,194 § -8 -8 -
Property Mgr.{fuel) s 219 $ 100 $ - $ - $ -
Property Tax $ 644 S 152§ 666 $ 200 $ 350.00
$ 7,195 $ 4,982 $ 2,498 § 2,755 $ 2,42500 $ 1,224.50 (Weed Control eliminated)
Total Expenses 1 64,223 $ 53231 $ 115,415 § 92,980 $ 71,30500 $ 61,270.53
Net Income {foss) $ 2,840 $ 7,852 § {21,680} $ 382 § 2,55400 $ 1,896.84




BALANCE OUTSTANDING ON LOTS IN ASPEN COVE

2019 Assessment 2019 Special Assessment
Jed Baker $ 555.00 $ 166.00
Kevin Baadsgaard S 166.00
Mark Kehl S 75.00

Shane Swanson
Joe Shenk S 166,00

Mike Ciark $ 166.00
Robert Galtup

Kevin Callahan $ 166.00
Scott Hansen

Scott Godfrey

Ruth Ann Ruble

Boyenger/Pettit

Israel Kingston
John Henrichsen

Mike Thomas
Joe Colledge
Brent Baxter
$ 630.00 $ 830.00

JANUARY 31
-2020
2020 Annual Assessment  Late Fees
$ 555.00 $ 198.00
$ 555.00 $ 168.00
$ 75.00
$ 100.00
$ 555.00 S 82.00
$ 555.00 $ 16.00
$ 50.00
$ 55500 $ 50.00
$ 50.00
$ 50.00
$ 50.00
S 50.00
S 555.00 S 50.00
$ 555.00 $ 50.00
$ 16.00
$ 3,960.00 $ 980.00

Weed Fines

$

$

250.00

250.00

Total
$

-350

6,300.00



(4) A reserve fund analysis shall include:

ASPEN COVE HOA RESERVE ANALYSIS - 2021
UTAH CODE 57-8a-211 Reserve analysis — Reserve fund. (Effective 5/8/2018)

COMPONENT (4)(a) YEAR PLACED USEFUL LIFE {4)(b) REPAIR/REPLACEMENT COST {4)(c) CURRENT YEAR
(ltems having a useful life > 3 and < 30 years) IN SERVICE ORIGINAL | REMAINING TOTAL IN RESERVE | REMAINING CONTRIBUTION REQ'D (4)(d)

5 HP Well Pump* 1999 15 0 $7,000 $7,000 $0 $0

10 HP Well Pump 2013 15 7 $6,782 $843 $5,934 $848
Water System Controls 2020 10 10 $6,152 ($5,700) $11,852 $1,185
Fire Pump 2019 15 14 $7,867 $524 $7,343 $524
Booster Pump #1 2019 15 14 $4,269 5285 $3,984 $285
Booster Pump #2 2019 15 14 $4,268 $285 $3,983 $285
Water Tank Repair 1999 30 8 $40,000 $2,778 $37,222 $4,653
Front Gate 2014 20 13 $9,140 $653 $8,487 $653
Front Entrance Landscaping 2020 10 10 $10,000 ($3,620) $13,620 $1,362
Tennis Court Surface* 1999 10 0 $11,500 $11,500 $0 $0
Basketball Court Surface* 1999 10 0 $6,000 $6,000 $0 $0
General Contingency 0 $10,000 $10,000 $0 $0
Toras | simon | sws | sonaae 59794

Reserve Funding Plan (4)(e)

2020 - First year of reserve funding plan:

1. All items having a useful life of zero years will be funded into the reserve account immediately (per table above).
2. Items having a remaining useful life greater than zero will be funded per the calculation in the table for each item,

3. Funding will be drawn from existing cash on hand and will be placed in a new,

separate reserve fund.

2021 and beyond:

1. Reserve analysis will be recalculated annually,
2. Contribations to the reserve fund will be a line
3. Funding will be drawn from existing cash on hand or a supplemental assessment as de

adjusted for repairs and replacements, deposits, and updated information.
item on the annual budget and presented at annual member meeting.
emed necessary by the board.




ASPEN COVE HOA
RESERVE ACCOUNT RECONCILIATION

2020
OPENING BALANCE 1/1/2020 S -
CONTRIBUTIONS S 50,326.00
EXPENDITURES
WATER SYSTEM CONTROLS S 6,154.30

FRONT ENTRANCE LANDSCAPING S 13,620.00

$ 19,774.30

ENDING BALANCE 12/31/2020 $ 30,551.70
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