
Aspen Cove HOA  
Board Meeting  

June 21st, 2025  
At the pavilion, community work day  

 
Board members in attendance: Scott Harding, Rob Balter, Tiffany Jones, Todd 
Jones, Doug Huntsman, Keri Huntsman, Nicole White, Lee Edwards, Crystal 
Edwards 

1. Approve minutes from the last meeting.  

Motion from Lee Edwards to approve minutes from the May board meeting. 2nd from 
Doug Huntsman. Voting to approve the minutes was unanimous. 
 

2. May bills emailed out for approval.  
Scott passed the bills around for everyone to view. Motion from Lee Edwards to 
approve minutes from the May board meeting. 2nd from Nicole White. Voting to 
approve the bills was unanimous. 

3. Current HOT LIST of items the board has been working on:  

✦We have 2 board positions we need to fill. Suggestions of who we should 

be talking to?  

Question was asked about what positions are available. Scott 

responded that we don’t have titled positions but see what those who 

are serving would like to take on and adjustments in duties are made. 

Rob needs to have someone help him. We are hoping to have people 

shadow others to make transitions on the board smoother. 

 

✦We currently don’t have a water maintenance or snow contract with the 

Erkkila’s  

We are still working on getting the contract completed. 

 

✦Water connection rules.  

We are still working on this. 

 

4. Treasurer: Rob Balter  

๏ Budget updated and distributed. HANDOUT  

๏ Reserve account update and analysis. HANDOUT  

Rob handed out copies of the budget and reserve spreadsheets. Scott explained 
that Rob has been working hard to collect past due money and making personal 



contact with those who haven’t responded to emails or phone calls. He explained 
that by putting money in a CD rather than sitting in the credit union, we earned $500 
in just one month in interest. Rob explained the budget and reserve accounts. We 
are over 100% funded in both accounts. 

 

๏ Dues and Assessment fees still owed.  

We still need to collect about $5000 

๏ Past due accounts update (plus the timeframe for collections moving forward)  

Rob said we can’t assume people are getting the information. Scott said Rob is 
doing home visits if necessary to get updated contact information. He will send Keri 
the updated information. 

 

5. Water System/Roads: Nicole White and Lee Edwards  

๏ Snow removal and water maintenance contracts are a work in progress.  

  

๏ Fire hydrants have been tested and flushed. 3 were found to need repair. Those repairs 

are in process.  Its approximately $1,100 per hydrant.  

Lee explained that James is busy but will get the 3 hydrants repaired soon. 

๏ Water Monitoring Controls: This system will be approximately $5,000 and will allow 

the board to receive digital notification if the tank is below a certain point or 

experiencing issues. This notification system will replace the obsolete, outdated “red 

and green” light system.   

Lee said he asked them to test the water at the end of the line and it was 

disgusting. A cell booster is needed at the pump house. This will replace the 

current system and will be installed after July 1st. This new system will 

communicate with James better. All reports will be put in Dropbox. 

 

6. Architectural: Keith Jensen. (Supported by Bob Fairbanks)  

๏ Nothing new to discuss.  

Scott said he talked to Keith. The architectural committee is working on getting 
submitted plans into Dropbox in a timely manner through the common email. 
Rob asked about the Calls house. They were fined $75 for contacting the 
architectural committee but were unaware. Rob wanted to know if he needed to 
refund the money. Scott will talk to Keith. 

7. Common Areas/Compliance Issues: Doug Huntsman (supported by Scott Jarrett and 

Allen Rowe)   

๏ Simonson update: A contract has been signed with the Simonsons for a payment 



program. $1,100 down payment and monthly installment payments to last 12 

months.   

Rob was able to contact Simonson’s and come up with a plan for getting their 

dues, fines, etc. paid without going through legal channels. 

๏ Simonsons are scheduled (according to them) to have their propane tank buried in July. 

If they fail to be compliant after that, they are aware that fines will be implemented.  

๏ The front gate water system needs attention in a few areas. We are looking to hire a 

landscape company to repair a couple of broken lines. Most of the leaks, broken 

heads, etc., were repaired by Keri and Doug about 2 weeks ago.  

There was discussion about what will be needed. It probably needs to have the 
valves replaced. There is a large leak that is on the backside of the large mound 
on the south side. The system may need a regulator/reducer.  Some thoughts 
were shared about going to zero scape (not watering the area any more).  
 

8. Security and Gates: OPEN BOARD POSITION (supported by Todd Jones and 

Bob Conner)  

Scott shared that there have been 3 broken locks at the back gate in the 

last month. He will share the research and quotes for an electronic 

system (including camera upgrades) with the members at the general 

meeting today. Scott reviewed this information with the board about 

upgrading the cameras at both gates and the common area. Lee said 

that we need to do it. Scott said we will propose it to the members then 

take a vote and possibly send out a survey to those who weren’t at the 

meeting. 

 

9. Weeds/Fire Management: (supported by Tiffany Jones and Crystal Edwards) 

 ๏ Thistle patrol. We need begin watching lots to make sure they thistle is killed. It 

appears to be very strong in some areas.   

Tiffany said she hasn’t done any inspections yet. She wanted to wait until 

after this meeting. 

  

10. Secretary: Keri Huntsman  

๏ Welcome Packet update?  

Keri asked for suggestions on how to improve the welcome packet. It was 
suggested that we make sure members know how to find the CCR’s and that the 



website is aspengrove.org not aspencove.com. It might be good to reference 
areas of the CCR’s in regards to rules (ATV, fire, shooting, trailers, etc.). It was 
suggested that we include the Member and Guest Rules Checklist as part of the 
packet. 

11. Next meeting?  
  

No meeting in July. The August meeting will be scheduled at a later date. 

 

Motion to adjourn—Lee Edwards 

2nd to the motion—Nicole White 

 

 

General Meeting minutes: 
 

Scott thanked all who came to help with the cleanup and to the board committees. He 

asked that members hold their questions until the end of his time to share information 

about three items: 

1—Lee/Nicole working on the water and roads— 

fire hydrant update-3 rebuilds; 15 loads of road base scheduled for next week; 2 culverts 

will be replaced to help prevent flooding on roads; pump house system upgrade by mid-

July. 

2—Budget—Scott explained that he and Rob opened a CD and moved HOA money from 

the credit union. In one month, we made $500 in interest which will increase our budget 

by $6,000 per year. Rob passed out the budget and reserve spreadsheets then Scott 

explained them.  

3—Safety/Access/Cameras—Scott explained the camera system and the need to 

upgrade. He explained the proximity technology and use of a keycard that is encrypted 

or Bluetooth on a phone. Access can be turned on and off as needed. Scott also 

explained the rear gate benefits-battery that is solar powered. He explained the yearly 

cost. A member asked if it will be a new assessment for each lot owner. Scott said no, we 

have the budget to upgrade cameras, upgrade the front gate and add a back gate. 

Another member said he was going to be the devil’s advocate and wondered if we were 

now going to be watching everyone. Scott said it has been a concern that if people aren’t 

following the rules, there was not a way to make them accountable. Now we will have a 

better way to do that. But we will talk to people and help them understand the rules and 

give them an opportunity to do better. If they continue to break rules, then there will be 

fines imposed. Another member asked if all three areas were included in the cost. Scott 

said yes. Someone said he was all for it and do we need to vote. Dan Allen motioned to 

accept the proposal for the upgrades to cameras and gates. Kathy Fairbanks seconded 

the motion. Members voted and it was unanimous. A paper was sent around to have each 

lot owner sign indicating their lot # and that they voted yes. The meeting was adjourned. 



Survey Content & Results: 
 

On Sunday, June 22, 2025, a survey was sent to all Aspen Cove members. Here is the 

recap of the General Meeting from Scott Harding, HOA President and survey questions. 

 

Recap: 
I'd like to give a brief recap and some updates of the meeting Saturday before presenting 

the "link to vote" for the rear gate.  At the in-person meeting Saturday we discussed this 

information and conducted a vote which resulted in a UNANIMOUS YES vote by those in 

attendance.  I am now extending the same information and opportunity to vote for those 

who were not in attendance.   

 

1.  Thank you for the efforts of the board members, committee members and the support 

roles.  Here are a few updates on recent initiatives we have been hard at work on: 

Water system:  We have flushed all hydrants and determined 3 that were in need of 

repair.  Those parts have been ordered and the process of repair is in progress. 

Culverts:  We are replacing/repairing 2 culverts that have presented drainage issues and 

created non-ideal conditions with some standing water. 

We are in the process of replacing the outdated, inoperable monitoring system at the 

pump house.  The former "RED and GREEN" light system is being updated with a 

modern system that will electronically notify the board and the water management 

company if there is an issue.  This will help protect our pumps and allow us to be 

proactive if there is a malfunction with the water system.  

 

2.  I'd like to share with you how our budgets look midyear.  The general budget and the 

reserve budget are attached.  Not only are our expenses trending to be within budget, we 

are also tracking to exceed revenue forecasts by 15%.  This is primarily due to efforts to 

collect on very old, past-due accounts.  RESERVE BUDGET is also included and shows 

we are currently FULLY FUNDED plus we expect for that account to be nearly 10% 

overfunded after we apply a few more payments we have received.  It's important to know 

this too; we recently did a reserve analysis and increased the reserve budget amount by 

$13,000 to reflect the current number for replacing water pumps. So, we are over funded 

even after allocating an additional $13,000 to that fund's requirement.  All of this is 

important and it is a big feat to be fully funded.  In the simplest terms, although most of 

the items on our reserve account have 5, 7, even 9 years of useful life remaining; we 

currently have the funds to replace everything if we needed to.  This is a very healthy 

position for the community to be in.  We have also taken some strides to allow that 

money to work for the HOA and build on its own efforts.  

 

3.  About 6 weeks ago the decision was made to invest a substantial portion of our cash 

in some certificate accounts.  This move would allow our own money to realize a decent 

annual return while still providing accessibility to it if needed and simultaneously offer 



zero-risk.  This investment decision is producing roughly $500 per month.  We are 

hopeful for this to continue long term as the results would be extremely beneficial for the 

reserve account and not only allow for inflation increases, but also allow the fund to 

naturally experience a positive snowball effect.  Roughly $6,000 per year in positive 

income and when that thought expands to 5 or 10 years, the results become very 

exciting.  

 

4. SAFETY, SECURITY and ACCESS UPGRADES in progress.  We all have a 

sizable monetary investment in Aspen Cove and we are seeing many compromises in our 

current security and safety situation.  Vandalism, unwanted traffic, wear-and-tear on our 

roads, etc.   

CAMERA UPGRADES:  We are in the process to upgrade and even add cameras for the 

purpose of safety, security and the ability to have accountability.  This includes the 

addition of keypad cameras, 4 cameras focusing on the front gate, the entry, the 

uphill/dugway.  It also includes 4 cameras at the common area focusing on pickleball 

courts, basketball courts, pavilion and parking area.  It also includes 2 cameras focusing 

on the rear gate.  

ACCESSIBILITY TECHNOLOGY:  This replaces the current keypads and codes and is 

replaced with keycards and Bluetooth proximity access credentials.  This would allocate 

specific (non-shareable) Bluetooth credentials to property owners as well as keycards 

that are activated when they get within proximity of the keypad.  These items are 

encrypted (non-duplicatable) and offer a unique code that will allow more accountability 

of who is entering and exiting our community.  These can be remotely enabled or 

disabled and will also sync up with the entry camera.  Additionally, we can offer 

contractor access that will ONLY function at the front gate. (not allowing them to use our 

roads as a bypass to do jobs in the adjacent west community) Additionally, it will allow 

us to add or remove access once lots are sold, etc.  Please feel free to contact me if you 

would like to discuss or desire more information.  I'm happy to do my best to share all 

the info I have so you feel comfortable with the technology and its capabilities.  

Both the camera system and the accessibility technology will work together to add 

factual data, accountability and increase the security in the community. 

 

5. REAR GATE.  For at least 4 years we have been trying to figure out a suitable solution 

for the back gate issues.  We continue to have issues with vandalized/broken locks 

nearly every week.  $15 per lock, plus someone's time to replace them.  Not to mention 

the fact that we have no idea how many days its been compromised and we have no way 

to know who is doing the damage. The adjacent community to the west continues to 

grow and so does the desire to use our road and gates by unwelcomed traffic.  The 

proposal is to add a powered rear gate with cameras to mitigate and hopefully eliminate 

all issues.  This power gate will be a robust aluminum gate with all the 

accessibility technology listed earlier in this email.  We anticipate this system being 

efficient, effective and hopefully allow the community to reduce unwanted 

costs/expense, increase security and provide a better user experience for you and your 



guests.  Again, please feel free to reach out to myself or one of the board members if you 

have questions or would like to discuss anything.   

 

The addition of the rear gate can be FULLY FUNDED WITH OUR CURRENT FUNDS AND 

WITHOUT AN ASSESSMENT.  This item will be added to our current reserve budget and 

is expected to have an annualized reserve budget allocation expense of $2,300-$2,700 

(ANNUALLY).  Again, there is no additional expense or assessment needed; we have the 

funds to make this addition now.  

  

Below is the link for the survey.  Only one response per lot is required. This survey will 

remain open until Friday June 27th, 5 PM MSD  

Please feel free to reach out if you feel you have additional questions. 

 

https://forms.gle/CHx83c8HGUvNGZaM6 

 

Survey: 
Thank you for taking the time to review the information discussed at the General Meeting 

on Saturday, June 21st. Please complete the survey below even if you voted on 

Saturday. Only one response per lot is required. This survey will remain open until 

Friday, June 27th, 5 PM MSD. 

  

Please feel free to reach out if you have additional questions.  

 

1—What is your lot #? 

2—Did you read the content of the email regarding the meeting held on Saturday, June 

21st? 

3— Do you support the proposition for modification/updates to the rear gate area of 

Aspen Cove? 

 

Results: 

1—30 lots responded 

2—100% of those who responded read the email regarding the meeting held on Saturday, 

June 21st. 

3—100% of those who responded support the proposition for modification/updates to the 

rear gate area of Aspen Cove. 

 

https://forms.gle/CHx83c8HGUvNGZaM6

