ASPEN COVE HOA BOARD MEETING
FRIDAY, JUNE 9, 2017 6:30 PM
MARK PAGE CABIN LOT 104
With edited minutes

Welcome:

Mark

Roll Call: Mark Page, Jared Edwards, Bob Conner, Curtis Steele, Rick
& Bonnie Seastrand, Doug Cloward {came in late)

Mark

Welcome Visitors: No one attending

Mark

Approval of 5/12/2017 minutes: minutes motioned for approval by
Bob Conner, and 2" by Curtis Steele, all in favor for approval of
minutes.

Bonnie

Financial Report:

e  Account summary

e Audit progress

* Review and approve invoices-Mark
* Talked about the audit and Dan Wagner had some questions for
the board and Curtis reviewed the questions with the board that
Dan Wagner has requested information on. There were questions
regarding bank statements, money paid out. This took a little bit of
time to go over all the questions for the audit.
* Talked about the bills and invoices that need to be paid for the
month, Mark will pay these bills. Auto-pay for pump.
*Budget sheet need to be accurate.
*go over projects and see what the approx. price will be so that we
are not going in the hole.
*figure out pricing for upcoming projects.

Curtis

Road maintenance & Gates:

® Mag chloride treatment-actual cost
*Board was not happy with the roads after the Dust Buster
application. Gutters not cleaned out! Board has asked Dan to pass
this info onto the Erkkila’s. Mag chloride bill approx. $9832.00
*A member was not happy with the mag chloride, he wanted
someone to pay for a hotel room for him because he could not drive
on the roads.
*Bill for Mag. Chloride,
*Possible discount for terrible job that was done on the road prep
for dust control.
*Thank you Dan for taking the time to deal with this road project

Dan

Water:
® Review inspection sheet for pump house
e Status of fire hydrant inspection
®  Water service agreement in Erkkila’s court
*reviewed fire hydrants to be tagged with a number, 17 in total.

Mark
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*report from Erkkila’s is reviewed.

*went over water report from Erkkila’s, no leaks of right now.
*talked about the pressure in area cabins.

*pumps working correct.

*Hydrants needs oil put in them, 2 need repair that they are not
working correctly.

* Water service agreement needs to be returned. Mark will check
with them.

Member Service/Common Area:
e Fencing work at the common area
e Tennis court resurfacing work
*fence repair person will be here next week or so.

* done 20 years ago, talk with Dave Sorensen about the original bid.
Possible Stilson construction. Jared will get some bids for repairs.
*Jared is going to get bids for the repair of the tennis court. Also talk

to Dave Sorensen about wHo repaired the court before.

Jared

Member Services/Security:

e Surveillance camerh at Common Area

e New back gate codk/exit from gate as of 7/1/2017

e Also new contractor code
*Gate code on invoice from contractor to Curtis Steele. Talking
about changing the code.
*Question was asked...does the camera have a DVR? John is
wondering if he can have access to the information that is on the
camera? They are scheduled to come and install the cameras
beginning of the June 12 week.
*Gate code will be changed after July 4t.
*Gate codes will be changes every 6 months. An e mail with the new
gate code will be sent out. Also the contractor code will be changed
also every 6 months. There was a lengthy discussion on contractor
code going in and out! Codes need to be easy to remember!
*aspencovehoa.org will be the new Aspen Cove HOA website.

Bob

10

Architectural Committee:

e Dan Allen question about rocks?
*Rock request by Dan Allen was talked about, plot plan for rocks was
sent to Rick, Rick, then sent the info to Steve Caldwell and Larry
Prettyman for approval. After the architectural committee
approved, then sent to Mark Page for approval by the board. Mark
said it was good.

Rick

11

Work/ Social/Business Meeting:
® Meet at pavilion at 10:00 a.m. for work assignments
A-PROJECTS...
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- Mark utilities in unit 6 with T-posts

. Paint/stain pavilion and around gate area if needed.

- Mark all fire hydrants with numbered brass tags

- Dig thistle at the Common Area, front gate, and along
Dug way road.

B-LUNCH..

1
2
3
4

- Sandwiches/condiment-Mark

. Salads, green, potato and frog eye-Bonnie

- Paper products, chips, table covering, drinks-Jared
- Every board member bring a dessert.

C-Business meeting called to order at 1:30...

1.

vis

9.

Sign in table-have each lot owner review his/her
personal information and make necessary
corrections.

Welcome and introduction of those in attendance.

Recommend that each lot owner have only 1 e mail
address on file
Review the Board goal.

Report from each board member on their duties.

Bonnie have the voting list and any proxy ballots that
have been returned and properly complete.

Discuss the proposal for the special assessment. Ask
for a motion when the proposal has been defined.
Pass out voting ballots and tally. Not enough to make
a quorum.

Discuss the incremental increase in dues beginning in
January 2018. Ask for motion when the members
have settled into a firm proposal. Pass out ballots
then tally the votes. Not enough votes to make a
quorum.

Discuss the second meeting within 30 days. Notice
will be emailed, or by snail mail if no e mail address.

10. Call for any other business from attendees.

11. Meeting adjourned...
*Talked about the increase of dues, the special assessment
and what amount would be appropriate.

*The

board is also going to be paying the same thing as

everyone else.

*The

re are things that can be taken away such as snow

removal, road closure, no new equipment or updates to the

Aspe

n Cove area.
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Other business/concerns:
e Where do | (Bonnie) get the ballots that you are talking

about?

Print more of the original ones that were e mailed?
*Talked about the comments that the board being transparent and
the board is only thinking about what we want to do. We talked
about John and what he did not do with the architectural committee
and his add on. He did not go to the committee for approval.
We talked about raising the dues, if we do not have funds, what do
we cut out of the budget? Snow removal? Roads fixed? Water?
What do we have money for that is not needed? Property value
could go down! How many people have taken a turn on the board?
If you have not, then you should take a turn! Problems have been
caused by past board members, who should know better as to what
we are doing! To make Scofield a better place!

*Board has suggested that minutes be put where members can
locate them.

* Mark made new ballots for the voting.

*Fees can be used for just about anything.

13

Meeting adjourned: 8:30 p.m.
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