Aspen Cove HOA board meeting

January 5th, 2026 Zoom meeting

Board members in attendance via Zoom: Scott Harding, Rob Balter, Doug & Keri Huntsman,
Tiffany Jones, Nicole White, Keith Jensen, Allen Rowe, Lee Edwards joined at 7:30

1 Approve minutes from last meeting.

Nicole motioned to approved the November 2025 minutes. Keith

seconded it. All were in favor—Unanimous vote
2 Approve bills from past month.

Keri emailed the bills from Rob for the past month.
Doug motioned to approved November monthly bills. Keith
seconded it. All were in favor—Unanimous vote

Bills paid:

1—AQuickBooks convenience fees--57.29

2—Black Canyon Signs—1,095.03

3—MK Erkkila winter equipment storage fee--5800.00
4—MK Erkkila  water sample & pump monitoring--5620.00
5—Centra Com--574.20

6—Rocky Mountain Power--5651.744

7—Transfer to old checking account from new--5414.12
8—Transfer to old checking account from new--511.00

TOTAL--53,673.38

Scott talked about the 2025 budget. We are good in our checking
and reserve accounts. We are under budget.

Everyone has paid all dues and fees!

Road maintenance—on budget

Snow removal—under budget

We have about a 522,000 budget carry over.

Look at administrative under General—we made 54046 in interest.
We will owe taxes of 51339 on that interest. Contribution to
reserve account if due to the difference of the interest earned and
taxes owed.

There were no questions from the board about the 2025 budget.

3 Review proposed budget for 2026. Key components:



574,490—dues
S--fobs

56,000--other impact fees and interest from transfer fees and new
builds in the last few months.

Total revenue--590,000 to work with this year.

See 2026 budget sheet

Any additional fees will be paid from the reserve account.

We are anticipating a 20% increase in power due to their increase
and additional usage.

v Carrying unused budget from ‘25 to cover overage on road maintenance in ‘26.
(Road base and asphalt fine-tuning)

Dust control. We do have more roads to maintain past
Rob’s house--514,000

5$25,000—hired a company to fine tune the asphalt and put
more oil down--512,000; Culverts that need to be fixed--
5$4,000; Road base--59,000.

525,000 budget—snow removal; James fees have
increased; If we have more snow then we will do an
assessment.

We prefer not to increase dues if at all possible.
Scott asked if that budget is okay. The board agreed.

Park passes; common area maintenance--51500. Doug
asked about increasing the parking lot. Scott thought if our
budget is okay, we can go ahead and expand the parking
lot. Nicole said we may need a new tennis net. She zipped
tied it up. Scott proposed that we increase by 5900 it to
52400.

Keith needed to leave the meeting-7:00 pm

Annual meeting budget—idea—do some community
engagement activities in addition to the work meeting. Will
S$500 still be enough? Nicole talked about the July 4t
activities that Scofield City does. If we decide to do extra
community activities, we could charge a participation fee
so it won’t impact the budget.



Gate maintenance--5500

Coms and controls—cloud fee & storage & connection fee
for Bluetooth --52390

Internet security--S

Scott went through the rest of the line items on the budget
sheet

Income tax rates will go down a bit.

Rob said that we now don’t have to eat the convenience
fee because he was able to figure out how to add that in.
Having new convenient ways to pay is working well. About
25% have already paid for 2026.

v Impact fees/transfer fees/interest. (Includes earned interest, income tax and a
54,135 contribution to the reserve fund*). Income tax to be paid and balance of
interest income recognized in reserve account.

v Although we will spend more than we have budgeted for '26 we will be
within budget of combined ‘25 carryover +'26.

v Also important to note that our *reserve fund is based on the funding of the water
monitoring line which will be increased to approx. $8,500 and the rear
gate/cameras/access control. Both of these will re-fund the expense plus fulfill
the replacement amount within the useable life of each.

Scott talked about the water control and the rear gate.

We do need a CPA so that will happen this year. We have a
new water monitoring system so that’s why it is more this
year.

The total expenses are a lot more than our revenue but
remember the unspent S will be moved over and so it will
equal out.

Scott asked if there were any questions. No questions from
the board. We are okay presenting this at the general
meeting.

Nicole asked about Dan Larsen’s question about doing his
own well. Scott said we have no water rights. They all belong
to Mark Nelson. Discussion about Scott’s conversation with
Dan Larsen. Doug asked about having water if the power
goes out. Discussion about that.

4 Developing the agenda for the Annual Meeting (90 minutes)



3% Welcome and begin meeting at 7 pm
% Introduction of attendees (15 MINUTES)
% Recognize and thank past board members and presidents.
% Introduce, vote and approve the board members and treasurer and secretary and
president. (5 MINUTES)
3 Present and discuss the proposed annual budget for approval. (15 MINUTES)
i Board panel: (3 QUESTIONS PER COMMITTEE, 10 MINUTES EACH.)

3 ?'s?: Accomplishments in 25, Challenges or Surprises, Goals for '26, etc.

3 Rob TREASURER

New ways to pay dues and fees

% Lee and Nicole WATER AND ROADS

New water system

X Keith ARCHITECTURAL—He will connect with Scott with his ideas.

X Keri SECRETARY

Additional fobs and/or Bluetooth

% Doug COMPLIANCE

Process of what happens when people are breaking the rules in the community.

3 7777 Propose the idea of community events (pickle ball tournament,
organized ATV ride, July 4th 5k and pancake breakfast, etc.)
Scott will see what the interest is to put some of these types of things.
¥ Questions or other business to discuss.
¥ conclude meeting by 8:30 pm

3 ?'s?: Accomplishments in 25, Challenges or Surprises, Goals for '26, etc.

5 Anything else to discuss today OR add to the Annual Meeting agenda?

There was a question about the email about dues and park passes. Keri
will send a reminder email and include that they will pick up park passes
and ask for an RSVP—through a survey —lot number and how many
people
Lee asked if we know about Craig Wilson Lot 23. James said he was the
one that turned on the water from their cabin to keep everything from
freezing. We need a protocol that is communicated to members and
new board members.

Motion to adjourn the meeting by Doug. Scott seconded.

Adjourned at 8:00 pm



